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Clinical Audit Template
Click here to enter your practice name and then click on the image placeholder above to insert your logo
This document is guidance only addressing a specific clinical scenario as outlined below. It should be used in conjunction with your clinical expertise, patient circumstances and owners’ values.
Cycle 1
1. Choose a topic - What would you like to improve?
Click here to enter text. Choose a topic relevant to your practice, amenable to measurement, commonly encountered and with room for improvement.
2. Selection of Criteria - How will you measure improvement?
Click here to enter text. Selection criteria should be easily understood and measurable. You can measure processes or outcomes. 
3. What will your target for improvement be?
Click here to enter text. Set a target using best available evidence and agreeing best practice.
4. Who will inform the practice team responsible for driving change?
Click here to enter text.
5. Data Collection
	Will you be collecting the data retrospectively (from past cases) or prospectively (from now on)?
	Click or tap here to enter text.
	What types of data will be collected?
	Click or tap here to enter text.
	What is the date range for data collection?
	Click or tap here to enter text.
	When will the data will be analysed?
	Click here to enter a date. Use arrow for date picker.

6. Data Analysis 
	Date of analysis
	Click here to enter a date. Use arrow for date picker.
	Was the target met?
	Click here to enter text.
	Were there any barriers to meeting the target?
	Click here to enter text.
	Explain the barriers. 
	Click here to enter text.

7. Implement change
	What intervention will help you meet your target?
	Click here to enter text.
	What needs to be done to implement this change?
	Click here to enter text.
	Date of review
	Click here to enter a date. Use arrow for date picker.


Cycle 2: Re-audit
1. Data Collection
	Repeat the data collection phase as carried out in cycle 1. Click here to add any comments.

	Date range for data collection
	Click here to enter text.
	Date when the data will be analysed
	Click here to enter a date. Use arrow for date picker.

2. Data analysis

	Date of data analysis
	Click here to enter text.
	Was the target met?
	Click here to enter text.
	Did the changed made in Cycle 1 affect this?
	Click here to enter text.
	Explain how
	Click here to enter text.

3. Implement change
	Is there a need for further interventions? 
Consider when the audit cycle should be repeated again (and if so, when). 

	What intervention will assist in meeting the target?
	Click here to enter text. This often includes the development of guidelines, protocols and checklists. Assistance in creating these can be found at    

	What needs to be done to implement the change?
	Click here to enter text.
	Review date
	Click here to enter a date. Use arrow for date picker.

4. Review and reflect
	Share your findings – click here to enter text.


	Other practices/branches this will be shared with:
	Click here to enter text.
	Review date (if applicable):
	Click here to enter a date. Use arrow for date picker.
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